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plate-up!

Food Waste
Challenge ™

Trued baltaraure Cramge Dedwrs o, Neducs
Whaehn



http://drive.google.com/file/d/1zSvsxlxXD6az1eJWxkxeTk3T49Chym_S/view

plate-up!

Source
reduction

Food Food
recovery recycling




plate-up!

* Initial
installation:
weighing scale
and interactive
iInput device

* 1-month free
trial

* 3-year contract
structure (2 + 1)

« £500 per year
per institution
(est.)

« Customisable
plans



plate-up!

® strengths S Wweaknesses
e Direct impact el o \ery small
e Easy to monitor Pl B demographic
e Low setup cost

swot analysis

opportunities

e Lack of competition
within schools

e Adaptable

" threats
£.% e Schools changing
catering setup




plate-up!

marketlng

Direct outreach to the school board,
PTA and PTO groups

e Instagram, adverts on Linkedin

e Referrals from satisfied schools

e Business to Business outreach
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